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Project Management Software Implementation
Dofia Ana County

CLIENT

Dofa Ana County

LOCATION
Las Cruces, NM

ROLE

Project Management Software
Implementation

COST/SIZE

Dofa Ana County enlisted ECM’s assistance in evaluating and
implementing a Project Management Software to help the City Engineers
and Project Manager to establish processes and track and monitor project
work for roadways and utilities.

By enlisting the use of project management software, the County will have
the capability to track all projects throughout each of the different stages.
Field staff will also have the opportunity to make changes and updates
from the field with the use of mobile technology.

Coordinating with the with the owners, ECM gathered software goals,
project data, and additional information that was useful in identifying

the best software option for the county. ECM actively researched and
evaluated multiple project management softwares that was available and
made detailed recommendations to the county. ECM noted the value,
ease of use, and variety of options available with the different programs.

ECM’s services also included training and implementation of best
management practices for project management and the implementation
of processes and measures for task management on projects.
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404 Executive Center Blvd.
El Paso, TX 79902
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Austin Office

2211 SIH35, Ste. 200
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