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Multiple Park and Sport Courts Renovations
City of Las Cruces

CLIENT The park and sport courts renovations is one of the GO Bond projects
which includes the renovation of eleven parks within the City limits.
Projects range from erosion control measures at a community trail
park to sport courts replacements or rehabilitation to shade structure

LOCATION replacements.
Las Cruces, NM

City of Las Cruces

Park improvements included the tennis courts at Young, Apodaca,

Lions, and Metro Verde parks; Basketball courts at Metro Verde, Four
ROLE Hills, Hillrise, Carddn, Benavidez, Papen, and Klein parks. Other park
improvements included were picnic and playground improvements for

Project Management _
Desert Trails, Young, and Apodaca.

COST/SlZE ECM validated the scope of work and project budget, assisted City staff
. in managing public and stakeholder meetings, developing and issuing

$2.13 Million Design-Build RFP, evaluating proposals, negotiating the GMP with

96,200 SF the highest- scored design-builder, and managing the design and the

construction phases.
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