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About the
Company

ECM, a JMT Division, is a professional engineering
firm, providing project and construction management
services throughout Texas since 1983. We have
successfully managed projects for federal, state, and
local government agencies and private institutions
valued at more than $12 billion.

ECM'’s professionals include licensed engineers,
registered architects, Project Management
Professionals of the Project Management Institute
(PMI), Certified Construction Managers of the
Construction Management Association of America
(CMAA), LEED-accredited professionals, field
inspectors, project control specialists, schedulers,
and cost estimators.

With our parent company, Johnson, Mirmiran, &
Thompson (JMT), we can provide a wealth of in-
house expertise, services, and leadership for a variety
of sectors.

JMT, a licensed Texas firm, is ranked by ENR as #59 in
their Top 500 Design Firms and is a multi-disciplined
engineering and architectural firm that offers a full
array of design and construction services to clients
throughout the United States. JMT’s client base
consists of federal, state, and local government
agencies, as well as private, commercial, and
industrial institutions.

As an agent of the owner, JMT anticipates potential
problems and develops solutions before a project is
adversely affected, allowing the owner to maintain
schedule, cost, and quality. JMT offers reliable and
responsive staff to meet your needs with more
than2,000 employees and forty offices nationwide,
with eight offices in Texas.

We bring value to our clients with an ongoing
dedication to provide professionally trained,
experienced, and detail-oriented project
management experts.



ECM is an established leader on capital
improvement projects.

Public Safety Bond Program

The $106 million, multi-faceted program includes the Public Safety Facility,
Law Enforcement Center, Jail renovation and expansion, and vehicle
maintenance facility and warehouse. As program manager, ECM led the
project development, bond planning, design and construction management of
all facilities simultaneously for Hays County.

Public Safety Operations and Training Center

At $27.5 Million and 76,000 SF, this facility is a model for fire and police
departments and emergency services alike. Its administrative, training, and
conference capabilities are available to local and state entities. ECM was
engaged to perform a project status assessment, project execution plan,
contract compliance, construction, schedule, Total Project budget, implement
a change management system and report directly to Council.

Beast Urban Park

ECM managed the development of the Beast Urban Park for the City of

El Paso. This multi-year, three phase program involves a 92-acre site and
will become the largest public park in the area. The program includes: a
recreational center, competition-ready indoor 50-meter pool, a recreational
pool, splash pad, sports fields and necessary infrastructure.

Sun Metro Transit Program

In the last decade, ECM has managed multiple projects for Sun Metro, the
City of El Paso’s Mass Transit Department. These projects include four transit
terminals, multiple Rapid Transit Systems, the El Paso Streetcar Project, and
the Bicentennial Council Transit and Operations Center. ECM continues to
assist Sun Metro as the city continues to grow.

Fire Station No. 3

The Las Cruces Fire Station No. 3 replaced the existing 50-year-old fire station
and can house up to ten fire-fighters at a time, provide space for three large
fire trucks, including a ladder truck, and has an outdoor training courtyard, a
fitness room, and a training tower. ECM has worked closely with the design
team and the Deputy Chief, Battalion Chief, and fire-fighters to meet the
specific needs of this station’s location.

Our success is the result of experienced
staff, detailed local knowledge, and

long-term relationships.




Featured Government
AomT I\)I</ISION Project

Capitol Complex, Phase 1

The Capitol Complex Project is a transformational program to
renovate and update significant portions of downtown Austin.
The $580 million first phase included two new state office
buildings, three blocks of the “Texas Mall” promenade with
pedestrian friendly greenspace as well as utilities and a five-level
below-ground parking.

Phase 1 of the program was divided into six packages each with
an individual Architect or Engineer of Record (AOR/EOR) and a
Construction Manager at Risk (CMR). ECM served as owner’s
representative and project manager on the excavation, utilities,
central utility plant, and the Texas Mall and underground parking
garage packages.

ECM was part of the construction manager agent team. The firm’s
management responsibilities included coordination with the
AORs/EORs, CMRs, the City of Austin and multiple State Agencies
along with providing input on design documents, pay applications,
field changes, budget cost reduction concepts.

Ready to Talk?
Let us know.

El Paso Office: Austin Office:

Mel Herrera, PE, PMP, LEED-AP Terry Whitman

Senior Vice President Director of Operations, Central TX
(915) 490-8177 (214) 693-3567
mherrera@jmt.com twhitman@jmt.com

Jaime Gallo, PE, CCM

Vice President, Transportation
(915) 474-8673
jgallo@jmt.com

404 Executive Center Blvd. El Paso, TX 79902 | (915) 351-1900
2211 S IH35, Suite 200 Austin, TX 78741 | (512) 667-7269



