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Delivery Firm

ECM, A JMT Division, is a Project and Construction
Management firm serving Texas and New Mexico.

EL PASO

ecmintl.com | jmt.com
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About the
Company

ECM, a JMT Division, is a professional engineering
firm, providing project and construction management
services throughout Texas since 1983. We have
successfully managed projects for federal, state, and
local government agencies and private institutions
valued at more than $12 billion.

ECM'’s professionals include licensed engineers,
registered architects, Project Management
Professionals of the Project Management Institute
(PMI), Certified Construction Managers of the
Construction Management Association of America
(CMAA), LEED-accredited professionals, field
inspectors, project control specialists, schedulers,
and cost estimators.

With our parent company, Johnson, Mirmiran, &
Thompson (JMT), we can provide a wealth of in-
house expertise, services, and leadership for a variety
of sectors.

JMT, a licensed Texas firm, is ranked by ENR as #59 in
their Top 500 Design Firms and is a multi-disciplined
engineering and architectural firm that offers a full
array of design and construction services to clients
throughout the United States. JIMT’s client base
consists of federal, state, and local government
agencies, as well as private, commercial, and
industrial institutions.

As an agent of the owner, JMT anticipates potential
problems and develops solutions before a project is
adversely affected, allowing the owner to maintain
schedule, cost, and quality. JIMT offers reliable and
responsive staff to meet your needs with more
than2,000 employees and forty offices nationwide,
with eight offices in Texas.

ECM commits to true cooperation throughout
the life of every project. Our primary role in all
our endeavours is a team builder.



ECM is woven into the fabric of
El Paso.

El Paso International Airport (EPIA)

ECM has had an ongoing working relationship with the EPIA for more than
25 years. We have managed multiple vertical and horizontal projects,
including the $60 million Terminal Renovation and Expansion, the $37 million
Consolidated Rental Agency Complex (ConRAC) project, the new Checked
Baggage Inspection System, and multiple taxiway, runway, and connector
projects.

El Paso Water (EPW)

ECM has led multiple project and construction management efforts for EPW
throughout the city since 2006 starting with the stormwater program to
improve stormwater infrastructure for the region. ECM’s work with EPW has
included multiple water, wastewater, and stormwater projects, along with
wastewater facilities, and multiple administrative and maintenance facilities.

Sun Metro Transit Program

In the last decade, ECM has managed multiple projects for Sun Metro, the
City of El Paso’s Mass Transit Department. These projects include four transit
terminals, multiple Rapid Transit Systems throughout the city, the El Paso
Streetcar Project, and the $29 million Training and Operations Center.

El Paso Electric (EPE)

ECM currently manages a high volume of EPE’s capital projects. These projects
include new substations, transmission lines and distribution facilities as

well as upgrades to existing substation and transmission infrastructure. As

a testament to our ability to deliver value for our clients, our EPEC program
continues to grow.

El Paso Community College (EPCC)

ECM was the program manager for the $125 million Master Plan 2016 Bond
Program, which included six construction projects over EPCC’s five campuses
spread all over El Paso County. The projects featured multiple classroom and
laboratory new constructions and additions, but the program also included the
$37 million Career and Technical Education Building and Garage facility.

Our success is the result of experienced
staff, detailed local knowledge, and

long-term relationships.
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Beast Urban Park

The $59 million Beast Urban Park is one of the marquee projects
of the $470 million Quality of Life Bond passed by the citizens

of the City of El Paso. The park first phase of the park features

a 50-meter competition pool, outdoor Aquatic Recreation

pool with splash pads, lazy river, tube slides, and a multi-
generational recreation center. Future inclusions could include
an amphitheater, lighted baseball, football and soccer fields, a
skateboard/bike park, dog park, sand volleyball, handball courts,
landscaped open areas, and running and nature trails.

ECM managed the design effort of Phase 1, has conducted
stakeholders’ meetings and scope confirmation meetings, has
hosted public outreach meetings and made presentations to City
Council and to the Design Review Board. ECM also has verified the
architect’s preliminary opinion of probable construction cost and
has updated the program schedule as well as the program overall
budget accordingly.

In order to manage the information generated in such complex
program, ECM has set up web-based program management
software that provides password-protected real-time access to all
the project files.

Ready to Talk?
Let us know.

El Paso Office: Austin Office:

Mel Herrera, PE, PMP, LEED-AP Terry Whitman
Senior Vice President Director of Operations, Central TX
(915) 490-8177 (214) 693-3567

mherrera@jmt.com twhitman@jmt.com

Jaime Gallo, PE, CCM

Vice President, Transportation
(915) 474-8673
jgallo@jmt.com

404 Executive Center Blvd. El Paso, TX 79902 | (915) 351-1900
2211 S IH35, Suite 200 Austin, TX 78741 | (512) 667-7269



