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RM 652 Full Depth Pavement Rehabilitation
Texas Department of Transportation, ELP District

ECM was selected as Prime Contractor to provide Construction 
Engineering and Inspection (CEI) services for the Texas Department of 
Transportation (TxDOT) for a 7-mile long roadway project in Culberson 
County near Orla, Texas.

The RM 652 Project was designed to accommodate and sustain the 
increased volume of heavy load traffic resulting from the oil industry 
in the West Texas Region. Key project elements include full-depth 
roadway rehabilitation and replacement of existing storm drain systems. 
Challenges included the vast rolling terrain, single lane, 2-way traffic 
operation, and high volume of heavy and oversized vehicles. 

ECM provided a wide-range of CEI services from Public Information 
services to Project Management and included daily observation, materials 
testing, schedule evaluation and weekly meeting management. 

ECM has demonstrated proficiency providing the personnel, project 
experience, and understanding of TxDOT specification requirements 
across west Texas.
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