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Public Safety Facility
Hays County

CLIENT
Hays County

LOCATION
San Marcos, TX

ROLE

Program Management

COST/SIZE
$41.3 Million
37,600 SF

The state-of-the-art Public Safety Building is located across from the
County’s pre-existing Government Center. The two-story facility houses
the sheriff's administrative offices, Emergency Management Services,
and 911 dispatch with new and high-tech safety operations to meet the
growing County’s safety needs.

The facility also has a criminal investigation division, records division,
human resources department, and the office of compliance. All of which
could no longer be housed in the original location. The facility includes
extensive site work to mitigate flooding, utility and roadway extensions,
and appropriate setbacks and site design to meet anti-terrorism
standards.

ECM assisted the County with bond facilitation and provided program
management services. Such as concept development, master budgeting,
and master scheduling through occupancy. ECM also assisted in the
procurement of the design team and construction services. ECM provided
construction observations to assure a quality project was delivered.
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