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ECM has assisted Sam Houston State University (SHSU), a member of 
the Texas State University System (TSUS), to perform program 
management services on three IDIQ Contracts, one currently ongoing. 

The transformative building campaign features multiple components 
including the Fred Pirkle Engineering Technology Building, Life Science 
Building, Powell Student Health and Counseling Center, General’s 
Market Dining Hall, Piney Woods Residential Hall, Bernard Johnson 
Coliseum Renovation, the Coliseum Parking Garage, and the newly 
accredited College of Osteopathic Medicine on the Conroe Campus, as 
well as upgrades and extensions to the campus infrastructure.

As a Program Manager, ECM has worked with the University staff in 
the selection of the architects, contractors, material testing companies, 
commissioning agents, surveyors, geotechnical investigation, and 
environmental engineers. ECM has developed master schedules and 
budgets to manage and control from programming to closeout. In 
addition, ECM has helped the University staff write project management 
and quality control procedures to be implemented in all its projects.
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1+ Million SF 
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