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Law Enforcement Center
Bee County

CLIENT
Bee County

LOCATION
Beeville, TX

ROLE

Project Management

COST/SIZE

$20 Million

Total: 51,640 SF

Jail Center: 38,566 SF
Sheriff’'s Office: 38,074 SF

ECM provided Program Management services for the design and
construction of the new Law Enforcement Center, which houses the
sheriff’s office, jail, and detention center.

The Sheriff's Office has a dispatch center, administration offices, a training
center, locker rooms, a criminal investigation lab, records keeping,
briefing rooms, and an evidence processing and storage room. The Bee
County Jail and Detention Center completely replaced the existing facility
and is supervised through a master control center and a mezzanine

staff area. The jail and detention center consists of 148 beds, multiple
occupancy cells, single cells, separation cells, recreational yards, public
visitation areas, medical facilities, a full-service kitchen, and laundry room.

ECM validated the master plan and participated in the programming and
design phases while managing the Total Project Cost and Schedule.

This reduced the cost by almost $6 million while providing a facility with
all the requested components in the program. ECM provided contract
review, design schedule management, design delivery method, leading all
preconstruction services activities, and coordinating the A/E and CMAR
from conceptual design through the construction.
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