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Infrastructure Improvement Program
Sam Houston State University

CLIENT

Sam Houston State University
A Member of Texas State
University System

LOCATION
Huntsville, TX

ROLE

Project Management

COST/SIZE
$11.6 Million

ECM provided Program Management services for a multi-year, multi-
project infrastructure improvement program for the Sam Houston State
University (SHSU) in Huntsville, TX. The program consisted of 11 projects
including upgrades to University streets, parking lots, water, wastewater,
electrical, storm sewer, chilled water, and hot water distribution systems.

This was a challenging program involving numerous A/E firms and
stakeholders. Special care was taken to assure timely execution and
compliance with the rules and regulations of multiple utilities and agencies
including the City of Huntsville, Texas Commission on Environmental
Quality. Entergy Electric and CenterPoint Gas.

As a Program Manager, ECM’s services included the coordination of the
design consultants, the contractors, the SHSU staff and administration,
and other key stakeholders. Significant tools used for this effort included
master scheduling, logistics planning and utilities shut-down coordination,
weekly meetings with all participants, and clear reporting to SHSU.

El Paso Office

404 Executive Center Blvd.
El Paso, TX 79902
915.351.1900

Austin Office

2211 SIH35, Ste. 200

www.ecmintl.com Austin, TX 78741
www.jmt.com 512.667.7269
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