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Hadley Avenue Sports Complex Renovations 
City of Las Cruces

The Hadley Avenue Sports Complex Renovations is one of the $35.6 
million GO Bond projects and is comprised of four-ball field complexes 
with four diamonds each, sixteen fields total. The complexes had 
restrooms, concession, and crow’s nest buildings from the ’60s and early 
’70s and required upgrades and repairs.  

The goal of this project was to give the Hadley Complex buildings a 
fresh new look and upgrade, improve the exterior and interior finishes, 
improve concession stands, shade replacements over the bleachers, fully 
renovate the restrooms, and provide new air conditioning/heating wall 
packs throughout. In addition, new Musco lighting was installed on every 
baseball field with the latest lighting technology specific for ballfields, and 
a new irrigation booster pump, backflow preventer, and new electrical 
service were installed.

ECM validated the scope of work and project budget, assisted City staff in 
managing public and stakeholder meetings, developed the Design-Build 
RFP, evaluated proposals, negotiated the GMP with the highest-scored 
design-builder, and managed the design and the construction phases. 

$4.3 Million
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