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FIRE STATION NO. 19

Fire Stations No. 19, 20, and 21
City of El Paso

As part of the 2021 On-Call Construction Management Program with the

CLIENT City of El Paso, ECM was selected to provide construction management

City of El Paso services for their proposed renovations and upgrades to Fire Stations No.
19, 20, and 21 in the east and northeast areas of the city. These projects

LOCATION consisted of new construction, renovations, and additions.

El Paso, TX ECM'’s construction management services provided to the City of El Paso
included daily site visits by the ECM Field Representative to the three

ROLE project locations to record and report the observed construction activities,

safety protocol enforcement, and current project progress. The ECM
representative attended weekly OAC meetings, reviewed construction
documents and submittals, pay applications, change orders, took daily
COST/SlZE work progress photos, conducted monthly labor interviews, and provide
the client with daily progress reports via Procore or their Share-Point site.

Construction Management

$3 Million

FS 19: 6,418 Sf
FS 20: 880 SF
FS 21: 4,985 SF

El Paso Office Austin Office
404 Executive Center Blvd. 2211 SIH35, Ste. 200
El Paso, TX 79902 Www.ecmintl.com Austin, TX 78741

915.351.1900 www.jmt.com 512.667.7269



http://www.ecmintl.com
http://www.jmt.com

