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Vesta

LOCATION

Querataro, Mexico

ROLE

Project and Construction
Management

COST/SIZE

$ 50 Million
200 Acre Park

ECM was selected to serve as the project manager for the development
and construction of the infrastructure for the 200 acre Querataro high-tech
aircraft manufacturing industrial park to house multiple global aerospace
suppliers.

The development and management of the industrial park’s infrastructure,
included earthwork, site drainage, potable water, sewer, gas, electrical
fire protection systems, alarm systems, and the construction of roadways,
streets, public lighting and substations.

ECM’s construction management services included master schedule
development, construction bid and selection support, constructability
reviews, pay application review and approval, quality control
management, utility relocation coordination, schedule management and
progress review, and closeout with warranty management.
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